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Solving the Life Puzzle

14:00~14:15 AE| ZA0] (MSA0{47EERHT ol 4= AT
Moderator Youngmi Cho (Director, Dept. of Women’s Policy and Research, Seoul Foundation of Women and Family)
7HZ] A} opening remarks:
UAS| (MSAI0IY7IERYT CHEO|AR
K. H. Angela Kang (President, Seoul Foundation of Women and Family)
Q%Al‘ Welcoming remarks:
OF 3| IEE (F5tA9 =l thab
Anne Hoglund (Ambassador of Sweden to the Republic of Korea)

§_‘1—A|' Congraturatory address
0]7|3} Gr=oidArIss NaxlEld)
Ki-Wha Lee (Presiden, Korean Women Entrepreneurs Association Seoul Branch)

14:15~15:00 &I Presentation
1. AQElo] 7= AR A A Economic Family-Policy in Sweden
LIZCtA =03 (agH A 2EE 44 12)
Niklas Léfgren (Senior Advisor, Swedish Social Insurance Agency)

2. M2A| Y7152 ™A s1&H0} 1kN| Work-Family Balance Policy in Seoul
O| M3 (M2AI0IM7IF R LTI Z YRR AHIEIZY)

=ou

Sunhyoung Lee (Head, Supporting Center for Work-Family Balance, Seoul Foundation of Women & Family)

15:00~15:30X|YE 2 Discussion
S BRCSASITL 27912
Jeonghyang Yoon (Researcher, Korea Labor & Society Institute)

SAY (M2 WISYYKIAME] HUHE, SIRVLARE FUSIBI AT

=oHe == OT e ©o5s

SoyoungYoon (Consultant, Supporting Center for Work-Family Balance, Seoul)
HoISH Q&A

5t-9f EA|E240| X|EL|C}

PSS
X Korean-English simultaneous interpretation will be provided.
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[English]
Presentation1. Economic Family-Policy in Sweden =+ 30
Niklas L(jfg ren (Senior Advisor, Swedish Social Insurance Agency)
Presentation2. Work-Family Balance Policy in Seoul -+ 41

Sunhyoung Lee (Head, Supporting Center for Work-Family Balance,

Seoul Foundation of Women & Family)



NSO S THES
PRIt 35
"ol 71% oyl =

Work-Life Balance Forum

=Siil
AQEIo| FHE AR H

L|Z22}A 2{= 1z

e
(LA Al 2y =M =)




e
AQHI0 ZH JIE 3

Life Puzzle &7/

Forsakringskassan

K| & AR Ml vunicipatities.290)
s Y I =2
L0l

Azl = Al

L
o
=
=3
i

Y&z
)
¢
8}
c
=
O
R
G

S

o ranagment Fdrsa'kringskassan




A FHEO oI
vk v 18Kl 0I5} 213 20%
=-= 7/ 18- 64 Ml 60%
_ v 65Al 0l&
E : v TFR 1.89
........ — o e (TRR 2.1)

Poputation (in milars) Hge Groug Poputatian (in misiens)

iligs division  managment

B R S
0144 204
L 324

Forsakringskassan

2HE ARIEES

7] 2]

1 =,

H-Al 2]do] 1,700 3

< o ©F 2009 $-2 & A Fe,
7ISots # A BF =R 879 7R ARE

o} 13,700 = 2|
S}l B

/1079 F Al
4770 2] 719} w7 A
672 D7 AE] 7} 2L

q

v oy 1,500 5k 7 A2 (2015)
A7 e 71, 1,1000 A
s i 57 49l 2 F

d farniliesdivision/ managment

Forsakringskassan




o0

ol

T

3 /\Z

*I- 1

O
m
A
ﬂ.o
)

g -

oo NP

"o B g

B g = @

T o o wd

FAA.

A2 3 e o]

w9 7

v

Forsakringskassan

, division / managment

2E 2 /fee 2015

o
3l
0
A

no
8l

Kir
[US

Il

B0
Kl

G 282

O Al

Forsdkringskassan

managment




H

_I_u
KO
y

X

o
-

=PI,

2
(]
0

|

2
o
(o]
Rr
KI0
Rl
K0
~

M

U0
0
0

KIM =
]

oJ
) X0

0H
S0
<J [0

QIEO0I0A SEEO0l=

o

KD

J

JHE 1tA

10

iy
-

Forsdkringskassan

Niklas Lofgren spokesperson for Family- Economics / children and families division / managment

00 &
= s
= o o
H ® &I 30 80 < 00
RO T H ®®g g
oYM @ Wosroror
I S0Ial B  SKF0 a0
= =
N o
Ul R
o1 = 5 &
= il =
T 2 mga =0
L ul == __A
5 @ o "wS
00 r A - mogw T
I 5 ~ T o 2o _A
= © x —
S kg 0 ST
RS L3 & B b
®or [ 3
S @ <
AV
an P
al Kr
50 ~ _ /
KO w it
™ J._
a0k, = ——
= H@m ar X
= =3 =
:H - W g
AL = 20
. HE o o _ "O
oir o W L
..o.ou__w ok &
= ~ 0l %)




0x

Niklas Léfgren spokesperson for Family- Economics / children and families division / managment
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Chart PF2.1.C. Paid leave reserved for fathers, 2014

Duration of paid father-specific leave” in weeks, and the average payment rate” across paid father-specific leave for an
individual on national average earnings
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in Sweden
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(Senior Advisor, Swedish Social Insurance Agency)
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Economic family- policy in Sweden
Solving the life puzzle

Forsakringskassan

The Social Security order

Municipalities (290)
care for children and families
care for elderly
social assistance

County Councils (21)

Health care in general

The State

cash transfers

amife dvisin managrmert Férsikringskassan
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Challenging demographics

) 7~ 10 millionpeople  age first child:

. v 20% under 18 yrs Women 29 yrs

m v 60% 18 — 64 yrs Men 32 yrs

v 20% 65 or older v Forign born 17%
» v TFR 1.89

0 v Approx 11 000 people
born in South Korea

. TRR 2.1)
mosends T 300 200 100 0 0 100 200 300 S ( "

Niklas Lofgren spokesperson for Family- Economics / children and families division / managment Forsakringskassan

Swedish Social Insurance Agency

v~ We have approx. 13 700 employees,

Families with children 1 700 employees

v We pay out approx. 20 billion Euro per
year, Families with children 8,7 billion Euro

v We have 10 national centers, 47 local
insurance centres and 6 customer
centeres

v We handle 15 million cases (2015)

Families with children 11 million cases

v~ We make 54 million payments a year

d families division / managment F6rs§kringskassan
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General Insurances

v Pension Insurance (with guarantee levels)

v" Sickness Insurance

v" Work injury Insurance T-OUT

¥" Unemployment Insurance
(with guarantee levels) OPT-IN

v Parental Insurance
(with guarantee levels)

v" combined with...general and means tested benefits...

lies division / managment Forsakringskassan

Contribution / fee 2015 Expenditure rate %

Old age pension 10.21
Survivour pension 117
Sickness insurance 4.35
Parental Insurance 2.60
Occupational injury contribution 0.30
Labour market contribution 2.91

General pay roll tax 9.88
Total 31.42




Economic family policy

~ Most intense 60:s — 80:s
v Gender equality debate

- Workshortage in industry and
public sector women in laborforce

v" From one breadwinner system to two breadwinner system
v Daycare expansion
“ Individual taxation

v" Parental insurance

Niklas Léfgren spokesperson for Family- Economics / children and families division / managment Forsakringskassan
Goals Policy content Policy content
Daycare/Schools Insurances

. . Pre- schools 1- 5 year olds , 84% of | Parental Insurance
1. Make it possible for both parents | 4| children
to combine workinglife with

familylife Pregnancy benefit

Schools 6 — 16 year olds , all children | Parental benefit

2. Redistribute money from families [Iemperary paranialihensht

without children to familys with

children. Before and after school services 6 — | Benefits
12 year olds
3. Support in vulnerable situations 57% of all 6-12 year olds Child allowance

Housing allowance
Maintenance support
Child- care allowance

83% of all 6-9 year olds

Economic family policy

34




Outcomes

Both parents can combine work
and family;

+ High female labour force participation
- Many women work part time

'

S

+ there is a corralation between countries with a genourus family policy
that supports gender equality and a relativly high fertility rate.

(Wesolowski 2015 compared 33 countries)

High fertility rates

+ In Sweden there is a positive correlation between income and having a
first and second child. For a third child the correlation is u- shaped.

Niklas Léfgren spokesperson for Family- Economics / children and families division / managment Forsakringskassan

Pregnancy benefit

Physically demanding work OR risks in the working
environment

v 60 days before birth
v 80% of income

v" Y4 of all pregnant women

and families division / managment Fiirsﬁkringskassan
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Parental benefit

v Birth to childcare
v 0 - 8 years old (12 years)
v 80% of income up to a ceiling

v 480 days per child, 240 days per parent

390 days 80% of income
90 days low flat rate

v Men 97 days, women 334 days

i families division / managment Forsakringskassan

Reforms since 1974
BARNLEDIG PAPPA!
Mission from the government '

"The Social Insurance agency shall work
for a more equal usage of the parental
insurance”

v Information

v'"Campaigns

Lennart "hoa Hoa” Dahlgren 1978

"Hipp to be on childleave ”

s division / managment Forsakr ingSkassan
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2008 - Gender equality bonus
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Forsdkringskassan

Cumulative use of parental benefit

Children born 2007 until they turned eight years old in 2015

480
449
440
400
345
360
325
320
280
2T

240

200
o
Lo
g
2 160
g 104
< 120
2
£ 80 47
S
=
o
g 40
g
<

0,5 1 1.5 2 2,5 3 3.5 4 4.5 5 55 6 6.5 7 7.5

®

When child reached x years of age Usage by ——Men —Women —Total
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Temporary parental benefit

“When a child gets sick
"0 - 12 years old

=80% of income

®120 days per child

=8 days per child/year

"Women 9 days / year and men 7 days / year

s division / managment Forsékringskassan

Child allowance

* A flat rate benefit
* 100 euros/month - children up to 16
* Extended — children over 16 at school

* Family supplement

2 or more children

Forsakringskassan
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Housing allowance

Families with children
" Young people, 18-28

Means-tested — takes into account
" Number of persons in household
" Income
* Cost of housing
* Size of accomodation

Niklas Léfgren spokesperson for Family- Economics / children and families division / managment Farsékringskassan

Maintenance support

Separated parents - parent liable for
maintance fails to pay

Paid in advance, 150 euros/month per child

Parents liable for maintenance support must
repay it to the state

12 % of all children received maintence
support 2008

Niklas Léfgren spokesperson for Family- Economics / children and families division / managment Farsékringskassan
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Childcare allowance

“Promotes the development of children who have an illness or disability
by ensuring that they receive the supervision, care and support they
need through providing their parents with financial assistance.”

A total of 34 per cent of children whose parents were receiving
childcare allowance in December 2013 were girls and 66 per cent were

boys.
Per cent Per cent
Number 100 100
3,000 —— Other conditions
2,500 Y 4 \ 80 %
I \ —_ 'Congeniml mal- —
2,000 formations etc
Boys / 601 ™ Conditions of the ~ =
1,500 \ nervous SW
/ a0 Endocrine 40
system
1,000 czndmons etc’
/ 201 20
500 —— Psychological
G conditions
: A . . . I —n e S 0
01234567 89101112131415161718- 200304 05 06 07 08 09 10 11 12 13 2003 04 05 06 07 08 09 10 11 12 13
Age, year * For example, diabetes and metabolic conditions.
lies division / managment . Forsdkringskassan
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Work-Life Balance Forum

Presentation?2.

Work-Family Balance Policy
in Seoul

Sunhyoung Lee
(Head, Supporting Center for Work-Family Balance,
Seoul Foundation of Women & Family)
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Solving the Life Puzzle

Work-Family Balance Policy in Seoul

Sun-hyoung Lee
Family policy researcher
Head of work family balance support center

Seoul Foundation of Women & Family

& iimng @ MEAlCPY7HE AT
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Contents

1. Work-family balance based on gender perspective
- Work-life balance by gender and by life cycle of man and woman

2. Work-family balance policy of Seoul
- Work-family balance we enjoy together

3. Supporting center for work-family balance of Seoul
- Research, consulting, network

4. Future tasks
- Build a workplace culture and social environment
for work-family balance
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1. Work-family balance based on
gender perspective
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7Work and family of Seoul citizens

Men of double income household, still doing h * Men, spent more hours doing h
ouse chores and child care less than women. ouse chores and child care tha

Participation in family life - no relation with wh n they did in 2009
ether it's double or single income family

Increase in double burden of working women

ROIREE mIMEC]

6:00
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3:36

2:24
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Time spent by 30s and 40s in Seoul (double income families)

» Working daddies spent

-1 hrand 19 mins child care

- 47 mins house chores

- less than wives

- but more than husbands of
overall double income families

iy @ M AOPIZHE AN
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Introduction of work-family balance support system to company

* Low effectiveness of work-family
balance system

— Low level of experiences of co
mpanies and citizens

ji‘v" "'_/ N v""\‘, ‘ DG >
Introduction rate> usage rate

» 3040 working daddies,

hard to use the system due to 1
) long working hours

2) amount of workload
3) organizational cultures

Sop7|
SolEEHE
e

R

81%} y
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
=gSE =ZYE ==

A N8-S5 (2014), LI7IHARMENZA

T T 25
RISt l0lE Agsl] of2ie xiztest
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“Current status of Men’s work-family balan
ce

771%

3040 working daddies in Seoul used

0>6 48.3%

1) paternity leave 48.3% 04 358%

2) childcare leave 15.3% 02 ﬁi uﬁ
3) free-work-hour system 12.2% el -

2 NBE 3E ABE
WRREANRET}

R01FY ARFEEI2A

90,000 82,467

Among those who choose to use child ¢

80,000
are leave, 70,000
60,000 g4
50,000
0, 1 40,000 3“95
men - only 5.6% in 2015, . _am
but 20,000
. 10,000 l 21 72
only 2% in 2010. 0

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

e moy mei
e ims @ MAIOHIZHE A
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Paid father-specific leave for men in Korea, long period and low in
come replacement ratio

Chart PF2.1.C. Paid leave reserved for fathers, 2014

Duration of paid father-specific leave” in weeks, and the average payment rake® across paid father-specific leave for an
individual on national average earnings

» Longest period of paid leave i
in OECD (526 WeekS) 60 S0 4 30 20 1 0 0 2 aoeave‘o)su 0 10

Panel A. Weeks of paid father-specifc leave Panel B. Average paymentrate across paid father-specific

526 Korea — 1.0
52,0 — Japen 58.4
2.0 T —— France — 4.2
. 264 EEEEEE—— loerouy I 40.0
IOW |ncome 26.4 NS Nehedonds  m—19.3
21,3 — Potugal 542
10.3 I— Bigum N 25.7
14.0 Norway 8
replacement rate iy —
10.0 — Sweden N 18.9
9.0 NN  OECDavenge 449
9.0 m— Finland 0.7
87 MEEEN  Cemory  EEES— 4.0
8.7 m— Austia I 564
8.7 M Cratia ) N 34.4
40 WE  Utuanag)
21 | Spain
24 W Bugamal) 90.0
21 | Slovenia 90.0
200m Estonia
20 W Poland
20 B Dok S 533
20 M Al S 4,6
200 United Kingdom I 0.2
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Barriers to men’s use of childcare leave : decline in

income, work-related burden

* decline in income(32.6%),
increase in coworker’s workload

EF Wl "= ojH]
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‘Who in double income families uses childcare leav

e?

+ Childcare leaves - 22.3% of men
19.5% of them — together with their wives

wn (2.8
gaeme 0019.5

o8 0E ASSHR U2 [ PEY

o 23.9% - Neither of them used

+ 77.8% of wives of husbands who took child ¢
are leaves are full time employees.

- 538

0 10 20 30 40 50 60

UM = AREH = HUFH

iy @ M AoPIT !
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2. Work-family balance policy of Seoul

&@iims @ MoV AT
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Work-family balance policy of Seoul

 Part of central government’s healthy family plan, low fertility/
aging population implementation plans

=>» Established comprehensive plan, policies and action plans
focusing on work-family balance

Implementation [ kf%Alagyl.gAl@?“Q ]
lan
: [ MeAmsMceAAE |

I R R e e e

E )

7

Comprehensive
plan

) eieeeee

' D

[ MeawtzgzEE | L D
(Heastmma seel . )
—

—

@iimy & MEAII7HE AT
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Comprehensive plan for work-family balance of Seou

« Operate supporting cen
ter for work-family bala
nce

« Operate supporting gro
up for work-family bala
nce

« Create family-friendly wor

king environment in public
sector

* Improve public service r
egulations of Seoul Ope
rate a healing center

» Run Family day

« Improve working environ
ment of companies inve
sted by Seoul

Create family-friendly wor

king environment in privat

e sector

« Operate supporting cent
er for working moms

« Create jobs for women

« Identify good work-famil
y balance companies

« Create a trustworthy child

care environment

« Expand public daycare ¢
enter

* Have childcare leader of
our community

- Vitalize co-parenting

Create a sound growth en

vironment for child and th

e youth

« Support after school cla
ss for middle school

« Operate regional childre
n’'s center

« Operate after school aca
demy for youth

« Support self-directed lea
rning

13/31

« Educate soon-to-be marri
ed couple

« Educate parents for three
-year-old village

« Support operation of famil
y school

* Run on-site fathers’ class

* Run fathers’ school

« Turn off the light : family-fr
iendly working environme
nt

« Improve awareness of lo
w fertility fate

» Conduct campaign to enh
ance awareness of work-f
amily balance

Changes in policy of holidays and leaves

14/31

2014

Childcare leave eligibility extended to
children aged eight or younger

2012

Three paid leaves out of five days for partner’s
childcare leave

2011

Childcare leave payment, fixed amount -> fixed rate
(40% of normal wage)(0.5 million ~ 1 million won)

2010

Childcare leave eligibility extended to children aged six or younger

2007

Paternity leave (after child birth, 3 days, unpaid) and
2002 reduction in working hours for child care introduced
Increase in childcare payment (0.3 million per month,
200 1 0.4 million won per month in 2004)
Both men and women can apply for child care leave, 0.2
million won per month
1995 P

Men instead of women can apply for childcare leave

1988
Childcare leave — unpaid leave for one year including child birth leave, limited to women with a

iy 38 AMLA|oAI7 2 AfCH
baby younger than one year old , '@ iy & 1_5 |°1 ) I'-| HL
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3. Supporting center for

work-family balance of Seoul

@ity @ A AlCYg7HE AL

~ Supporting center for work-family balance of Seo
ul

2017 phase of ex

A pansion
2016 phase of dev + Build a mid and long ter
elopment m road map for Seoul's
2015 phase of « Enhance effectiveness work-family balance
stability and connectivity of ea
ch project
2014 phase of es « Strengthened rese
tablishment arch, consulting an

d network project
« Founded supporting
center for work-famil
y balance of Seoul

iy @ M AoPIT !
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Vision and goal of supporting center for work-life balance of Seo
ul

Vision Work-rest-life enjoyed by everybody in Seoul
.
( ; | [ Creation of workplace cult | [ Creation of social en W
Strategy L Think Tanis ) Lure L vironment
A

Gender equality . work-ife balance by lifecycle, by family and by gender
Research on work- -+ Expansion from work-family balance to work-life balance

life balance policy ° Spread of Seoul's work-family balance policies

: Create a workplace . Onsieasomized consuiing forcomparies inSeout Smel and mecium comperiies, socid enerpise, NGO, ¢
Detailed st
where everybody « Postsupport for creating workplace cuiture
ra teg ies enjoys work-rest-life + Finding of best companies showing Seoul's work-family balance

Create a community - Establishment of govermnance of work-family balance :Closer connection between companies, p
where work-rest:life can  ublic offices , Seoul government and centers and spread of policies

be enjoyed + Improvement and promotion of work-family balance for CEO, and citizens

18/31

Creation of workplace culture for work-family bala
nce in Seoul

Introduce supporting system for work-family balance, create workplace
culture and provide business consulting to improve awareness of CEOs and
employees

« Began in 2014 and support a company for up to four years

« Provide on-site customized consulting services for 43 companies in 2016.

iy @ sy
- 11 Q1L ILZEOK HAES 50 Post-support
01611 4 UIIEYE Yo e P 2014 2015 2016(projected) 2017(projected)
on e . New participation
a Total " 23 43 68
‘ g 2014 1 8 8 8
2015 15 15 15
2016 20 20
2017 25

&g iy G MEAI7HE AT
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Changes in companies provided with consultingservi =

- Increased effectiveness thanks to customized policies for the
company

= “On-site fathers’ class and retirement class
Itwas great for t| \yere those we really needed”
W | working hours pol «Cases of other companies were very
company helpful”

- Employees came to have rising desire and communication for work-family balance

“It was great to see male employees actively talking about work-family
balance” “Talking about work-family balance with employees of other
teams increased work efficiency” “It was very rewarding for employees to
actively participate and make changes”

- Experienced introduction of the system with rising awareness of CEO and
employees firsthand

“Work-family balance is not only for
women. This will create a workplace where
everybody can work and enjoy long
careers.”

“We are ex|
the policies
CEO and el
balance”

SOUTCE. SE0UT ruunuduuujof Women & Policy(2015), Collection of Best Practices

20/31

Best companies in Seoul in terms of work-family balance

+ Best company award for work-family balance in
Seoul, Business network forum

“MEAI7Hofe| Ligd(my job)S SRIEILICE”
B E N E F I T Travelerss MAP LH?=_I(W0r|<)E LH%(Iife)E

ECi4BMS &Pharm

E&Pharm. co, Itd.

€7 HEAEAAMEBA

@ (DRI A Aigh

Piusunc il YIRERARPRATS

ofl = 2 0| X (FF)

&@iiminy & MEAlTI7HE AN
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Establishment of supporting network for work-family balance
of Seoul : creation of social environment

* Network of supporting organizations in Seoul for work-family balance

| Work-family balance of Seoul |

)

Administrative

overnance - Supporting center for workin - General childcare supporting cent - 50+ campus
g moms er of Seoul - Health center for employees
- Supporting center for work-f - Health Family Support Center of S
amily balance eoul
Community - Work-life bal foundation - Cooperative for care
governance - Working mom research center, Fathers’ school, citizens, etc.

&g iiminy & MEAI7HE AT

4. Future policy tasks

'§._¥ & i @ BT IR
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Tasks to create working environment with gender equality and
work-family balance in public sector of Seoul

* Introduction of quota system
» Currently 14.4% of officials using flexible working hours — 40% in 2017
» Employees with child birth - added points for performance pay

* Working time account
» Lifetime working time in Sweden

» Support for employees with school-age children
» Public officials in Gyeonggi Province — Day off on a day when a child joins the
army (July 17, 2015)

Improvement in the childbirth leave and other leaves (1)

« Paternity rights

> Current : Five days (paid - three days)
— Future : paid holidays

» Article 25 of the Act on Gender Equality

» Portugal: Men, required to use 10-day leave within one month after
child birth. Five out of ten days should be used right after the birth.
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Improvement in the childbirth leave and other leaves(2)

» Readjust period and payment of childcare leave to a realistic level

» Current: Per child, one year each to mother and father, maximum two years. 40%
of normal wage

» Future: 14 months per child, 70% of normal wage

» Enable father to take a leave together with mother
» Current: Only three days (paternity leave)
» Future: More than 10-day leave within 45 days after child birth

» Finland: Men are entitled to have 18-day leave with their partners out of 9-week
paternity leave.

W92} 2AR5 7o SotgA), 717kt AN 8L ol ¥ e
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Improvement of awareness and culture

» Conduct self-check for citizens and CEOs
» Self-check on work-family balance
» Policies and information matched to the result of self-check

* On-site fathers’ class
» Visit companies and hold fathers’ class
» Educate fathers

» Counselling for working moms (work, family, personal)
» Consulting thru call center (Working Mom Support Center of Seoul)
» Support for working parents community, training on capability building for
working moms

Thanks you for listening to my presentatio
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